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MICHAEL D. ANTON¢ WICH
TO: Each Supervisor

0\

FROM: Bryce Yokomizo, Director
SUBJECT: COMMUNITY ACTION BOARD CORRECTIVE ACTION PLAN

On December 14, 2004, your Board approved the transfer of the Community Services
Block Grant Program (CSBG) from the Department of Community and Senior Services
(CSS) to this Department in an effort to improve delivery of services. Additionally, an
investigation was conducted by the Auditor-Controller into certain allegations of
improprieties related to the CSBG Community Action Board (CAB) and findings were
issued by the Auditor-Controller on February 11, 2005. The Auditor-Controlier made ten
recommendations to correct these deficiencies in the operation of the CAB.

On July 13, 2005, we sent you our first report on the implementation status of
the Auditor-Controller's recommendations for the period of April through July, 2005.
Attached is my second report for the period of July 1 through
December 31, 2005, which reflects full implementation of seven of the ten
recommendations. It is anticipated that we will complete the three remaining corrective
actions in February 2006.

If you have any comments or questions, please feel free to contact me.
BY:mk
Attachment
o Chief Administrative Officer
Interim Director, Community and Senior Services
County Counsel

Executive Officer, Board of Supervisors
Auditor-Controller

“To Enrich Lives Through Effective And Caring Service”
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